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STATEMENT OF ACCOUNTABILITY

This Business Plan accounts for a four-year period 
commencing April 1, 2004, and was prepared 
under Governing Council’s direction in accordance 
with the Government Accountability Act and 
directions provided by Alberta Learning. All 
material economic and fiscal implications known 
as of March 31, 2004, have been considered in 
preparing this plan.

Athabasca University’s priorities were developed in 
the context of the Alberta Learning’s business and 
fiscal planning guidelines. Athabasca University is 
committed to achieving the planned results as laid 
out in this document.

Respectfully submitted on behalf of the Athabasca 
University Governing Council,

Robert M. Fulton, Q.C.
Chair, Athabasca University Governing Council



 S e c t i o n   1
 EXECUTIVE SUMMARY  5 

 S e c t i o n   2  

 INSTITUTIONAL CONTEXT  7

 Our Mission  7

 Mandate  7

 Our Values  8

 Environmental Scan  8
 Advantages for Alberta   8
 Market Developments  9
 Technology  10
 Student Financial Aid  11
 Academic Programs and Research  11 
 The Future  12
 Challenges  12 

 

 S e c t i o n   3     
 TARGETS AND MEASUREMENTS  15

 Goals, Strategies, Actions and Expected Results  16

  Athabasca University’s  Alignment with Alberta Government Goals  18

 Performance Measures  20
 Graduate Satisfaction with Overall Quality of Educational Experience  20
 Graduate Labour Force Experience  21
 Research Impact – All Sources  22
 Research Intensity  23
 Research Council Success  23
 Research Success  24
 Research Publications and Other Creative Works  25

 

 S e c t i o n   4
 FINANCIAL INFORMATION  27

 Statement of Operations  28

 Statement of Financial Position  29

 Statement of Cash Flows  30

 S e c t i o n  5  
 ACCESSIBILITY/ENROLMENT PLAN  33

 New Programs  35 

 S e c t i o n   6
 CAPITAL PROJECTS  37

 Technology Projects  37

 Other Major Capital Projects  38

 Capital Forecast  39

 

 S e c t i o n   7
 TUITION FEE PROJECTIONS  41

 

 S e c t i o n   8
 VISION FOR 2010  43

B U S I N E S S  P L A N  2004-2008CONTENTS

ATHABASCA UNIVERSITY B U S I N E S S  P L A N  2004–2008



S E C T I O N  1   EXECUTIVE SUMMARY  

S E C T I O N  1   EXECUTIVE SUMMARY  



5

B U S I N E S S  P L A N  2004–2008B U S I N E S S  P L A N  2004–2008

S E C T I O N  1   EXECUTIVE SUMMARY  

EXECUTIVE SUMMARY

Just ten years ago, Athabasca University set a new 
course for distance learning by introducing its first 
“online” graduate degrees: the Master of Distance 
Education (MDE) and the Master of Business 
Administration (MBA).  Since then, Athabasca 
University has experienced extraordinary growth, 
averaging twelve per cent annual enrolment 
increases.  

In 2003–2004, 11,800 Albertans and 17,000 non-
Albertans took courses at Athabasca University. 
Revenue from out-of-province tuition and fees now 
exceeds $27 million, demonstrating Athabasca 
University’s role as a major exporter of educational 
services and contributor to the Alberta economy.

For 2004–2005, Athabasca University expects to 
exceed 50,000 undergraduate course enrolments 
and 7,500 graduate course enrolments. Such growth 
is called for by the Strategic University Plan.

The University is poised to solidify and expand 
its role in leading Alberta’s online and distance 
learning initiatives.  To do so, substantial expansion 
of e-learning, student services, graduate programs 
and facilities is required which in turn will require 
further investment in the University, as follows:  

 $8.8 million to continue building the e-Learning  
 Accelerator for Alberta, so that all AU courses  
 can be offered via enhanced e-learning year   
 round, any time, anywhere; our programs can  
 be integrated with the e-learning offerings   
 of e-campus Alberta; our back office support   
 systems and our technology infrastructure   
 can be fully leveraged to make best use of   
 the Supernet; and fully online 24/7 student   
 support can be provided 
 
 $7.6 million to $9.7 million in capital    
 expenditures to co-locate, consolidate and   
 expand the University’s ongoing St. Albert and  
 Edmonton operations

 $1 million for graduate program development,   
 for a Doctorate in Distance Education and a   
 Doctorate in Business Administration

 $125,000 to support the indirect costs of research

These strategic investments will ensure continuous 
access to e-learning, expand Alberta’s prominence 
in distance learning and increase the speed at which 
university programs and degrees can be completed 
at any Alberta degree-granting institution.

While we continue to be concerned with the 
rising costs of tuition, the Government of Alberta’s 
policy of funding post-secondary education at less 
than the growth of the cost structure requires us 
to pursue both significant growth and significant 
tuition fee increases. Whether this growth strategy 
is sustainable over the medium to long term 
remains to be seen.
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INSTITUTIONAL CONTEXT

This Business Plan will determine the development 
of the University for the next four years, during 
which time a formal update to the Strategic 
University Plan (SUP) 2002–2006 is expected.

Our Mission

Athabasca University, Canada’s Open University, 
is dedicated to the removal of barriers that 
restrict access to, and success in, university-level 
studies and to increasing equality of educational 
opportunity for adult learners worldwide.

We are committed to excellence in teaching, 
research and scholarship, and to being of service 
to the general public.

The above Mission Statement was approved by 
Athabasca University Governing Council in June 
2002.

Mandate

Athabasca University is a board-governed open 
university, committed, through distance education, 
to increasing accessibility in Alberta, throughout 
Canada, and internationally to university-level 
study, and to meeting the educational needs of the 
workplace.

At the undergraduate level, the University is 
mandated to offer degree programs and university 
transfer courses in the natural and pure sciences, 
humanities, social sciences, interdisciplinary studies, 
administrative studies, commerce, nursing, and 
allied professional fields.  Credit-based university 
certificates are offered within the structure of the 
University’s undergraduate degree programs.  

As a partner in Campus Alberta, Athabasca 
University offers its courses and educational 
services to students registered in Alberta post-
secondary institutions.  Working with these and 
out-of-province institutions, Athabasca University 
also provides degree completion opportunities for 
university transfer students and diploma graduates.  

Non-credit continuing education courses are also 
offered.

At the graduate level, the University offers degree 
programs in distance education, health studies, and 
business administration.  Credit-based university 
graduate diploma programs are offered within 
the structure of the University’s graduate degree 
programs.

To the benefit of students, Athabasca University is 
committed to excellence in individualized distance 
education, coordination of credit and credit transfer, 
and assessment of prior learning and associated 
forms of learning accreditation.

Dedicated to research and scholarship in various 
disciplines, with a particular focus on distance 
education and associated learning technologies, 
Athabasca University provides international 
leadership in individualized distance education 
methods and technologies.

The above mandate was approved by the 
Minister of Alberta Advanced Education and 
Career Development in April 1999.

B U S I N E S S  P L A N  2004–2008
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We value excellence.
The search for excellence is the hallmark of all 
our endeavours.

      
We value learning. 
Student learning and satisfaction are the 
measures of our success.

We value scholarly research.
We engage in reflective practice through the 
scholarship of discovery and the scholarship of 
teaching.

We value the free exchange of ideas.
A respectful climate for open discourse promotes 
innovation, discovery, and social responsibility.

We value openness and flexibility.
Reducing barriers to education enhances access 
and social equity. 

We value diversity and inclusiveness. 
Diversity and inclusiveness enhance the quality 
both of learning and of the workplace.

We value our employees.
The commitment, innovation, creativity, and 
continuous learning of every employee
contribute to our success.

We value accountability.
We are accountable to our students, to each 
other, and to the public.

Our Values

The students, faculty, and staff of Athabasca 
University hold a set of complementary values that 
we believe are fundamental to our identity and 
functioning. It is from our varying perspectives that 
we come together as members of the university 
community to collectively affirm and enact the 
following set of values. 

ENVIRONMENTAL SCAN

Advantages for Alberta

A very significant net Alberta export market is 
created by Athabasca University. In 2003–2004, 
approximately 17,000 non-Albertans (primarily 
Canadians) registered in courses—up 15 per cent 
from the previous year. The result was $27 million 
in tuition and other fees from out-of-province 
students in 2003–2004 for Athabasca University. 

Revenue from out-of-province tuition allows the 
University to offer Albertans more, and higher 
quality, courses and programs than it could 
otherwise provide. As this revenue is expended 
in Alberta, out-of-province tuition makes possible 
over 380 full-time equivalent jobs for Albertans. 
Indeed, the total spending in Alberta in 2004–2005 
will be approximately $75 million, to produce some 
$114 million of economic activity for the province.

As a partner in Campus Alberta, Athabasca 
University is meeting the lifelong learning needs 
of many Albertans. Students registered at other 
Alberta post-secondary institutions benefit from 
Athabasca’s flexible delivery system by taking 
courses to complement their programs. Eight to ten 
per cent of all students awarded an undergraduate 
degree by one of the province’s other three public 
universities apply Athabasca University credits to 
that degree. As well, Athabasca University provides 
grouped study degree completion opportunities for 
university transfer students and diploma graduates 
from several colleges in the province. In 2003–
2004, 11,800 Albertans took courses at Athabasca 
University, which represents an increase of nine 
per cent over the total for 2002–2003.

Athabasca offers classroom-based courses in 
collaboration with several Alberta colleges. In 2002–
2003, Alberta registrations totaled 3,000 in these 
offerings. Should more Alberta colleges become 
degree-granting, the relationships that Athabasca 
University has within the post-secondary system 
will need to evolve.

S E C T I O N  2   INSTITUTIONAL CONTEXT
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The demand for academic services for under 
represented groups in Alberta and elsewhere in 
Canada continues to grow. Athabasca University has 
a longstanding commitment to removing barriers to 
learning so that individuals of diverse populations 
will have equal opportunity to succeed. Athabasca 
University’s Office for Access to Students with 
Disabilities and other dedicated staffing resources 
respond to a wide variety of special needs. The
University also continues to build on its 
collaborations with Aboriginal organizations.

Athabasca University and, by association, 
the province of Alberta, are becoming known 
as worldwide leaders in online and distance 
learning. This leadership is being channeled 
internally into program and course enhancements 
(undergraduate and graduate) and into e-
Campus Alberta, an online network with 15 
participating college institutions. The offerings 
of e-Campus Alberta and Athabasca University 
must complement one another, and must be 
closely linked through laddering arrangements 
to avoid duplication. Appropriate continuing 
investments are needed to sustain these leadership 
roles.

Market Developments

Athabasca University has a three-tiered tuition 
pricing system—low tuition fees benefit Albertans, 
out-of-province students pay a premium surcharge, 
and international students pay substantially higher 
fees. Essentially, learners outside the province 
subsidize those within.

In 2003–2004, Athabasca’s registrations in 
undergraduate courses increased at twelve per 
cent and graduate registrations increased at eight 
per cent. This exceptional growth, which results 
from having first mover advantage in Canada’s 
distance learning market, affirms the University’s 
quality of programs and services. However, other 
public post-secondary institutions, and increasingly, 

private and international organizations, are gaining 
ground to become serious competitors in post-
secondary online learning in Alberta and across 
Canada.   Support is needed to increase enrolment 
through an improved public relations program.

Athabasca University’s tuition fees for Alberta 
learners have been well below the university 
provincial average, but it is now essential that the 
difference be reduced. Athabasca University intends 
to increase its base tuition fee by the allowable 
maximum during the term of this Business Plan. 
The ability to increase tuition fees will also help 
the University retain the staffing resources needed 
to compete effectively and maintain the quality of 
educational products.

Because the Government of Ontario (against whom 
the University benchmarks the fees paid by out-of-
province students) is considering freezing tuition 
fees, Athabasca may not be able to raise its out-of-
province surcharge without negatively affecting its 
market position in Ontario.

While leading indicators point to near-term growth 
in the traditional Ontario market, largely following 
from the double cohort throughput, provincial 
legislation in Ontario and British Columbia could 
possibly halt continued enrolment growth from 
these provinces. In an era of free trade and 
expanding national and international markets, a 
strong Alberta advocacy is needed to prevent 
legislated barriers to inter-provincial post-secondary 
education.

After spearheading the formation of Canadian 
Virtual University three years ago, the University has 
contributed to the creation of the complementary 
Campus Canada. An alliance of universities and 
colleges, Campus Canada provides prior learning 
assessment of work experience, education, 
and training, enabling transfer of credits to 
academic programs.



On the international front, the University has been 
awarded candidate status for US accreditation with 
the Middle States Commission on Higher Education. 
A rigorous self-study is underway and the 
University expects to achieve US accreditation in 
the summer of 2005. Though significant increases 
in enrolment from US residents are not expected 
initially, Athabasca University’s reputation will be 
enhanced both domestically and internationally, 
thereby solidifying its place as Canada’s Open 
University. Looking ahead, the University plans to 
focus on developing strategic US partnerships for 
long-term sustainable enrolment growth in that 
country.

Technology

At a time when online technology is transforming 
the way people learn, the University must increase 
online offerings of the core components of 
all programs and courses. While many of the 
University’s undergraduate courses incorporate 
some online delivery components, the features 
and platforms used vary between disciplines and 
among courses. 

The conversion of all print-based courses to include 
significant e-learning components is a high priority 
for Athabasca University. The e-Learning Accelerator 
project, funded by Alberta Learning, will expedite full 
online delivery of Athabasca’s top 150 undergraduate 
courses (80 per cent of undergraduate enrolments).  
As well, the development of a student portal 
will substantially improve online services such as 
advising, assessment tools, and library use. The 
University applauds this recognition of the need to 
support e-learning initiatives through the Access 
Fund Fast Track One-Time Grant and trusts that 
ongoing additional funds will be allocated to permit 
e-learning systems to be sustained and expanded. 

The conversion of the remaining 300 undergraduate 
courses is very important to ensure undergraduate 
students can complete degrees in Alberta entirely 
online, and then move to graduate study in the 
same mode. This growing bank of e-learning 
courses will create a ladder between the courses 
and programs offered throughout Alberta post-
secondary institutions.

The priority is to ensure reliable access to quality, 
online undergraduate courses at the beginning of 
each month, twelve months a year. This accessibility 
is invaluable to other Alberta universities and 
colleges, to relieve the pressure of high enrollments 
and ensuring university courses are available online, 
anytime and anyplace.

10
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Related to e-learning courses is the need to 
reinforce and strengthen a strong service culture. To 
improve student support services, all transactions 
with the University need to be online, including 
examinations, registrations, payments, transcript 
reviews and prior learning assessment. Building 
on the e-Learning Accelerator project, Athabasca 
University requires $8.8 million to complete the 
course conversion projects, and acquire needed 
software and hardware to move to a 24/7 online 
support model for learners.

To maximize the benefits of technology and enable 
a productive and fully networked learning and work 
environment, full access to high speed Internet is 
required, not only in the sites committed to by the 
SuperNet project (which include Athabasca), but in 
homes throughout Alberta. 

Student Financial Aid 

Extended degree completion timeframes and 
lifelong learning needs intensify the cost of living 
pressures on learners. Government plans to limit 
financial aid for those registering in institutions with 
higher student loan risk, and limited financial aid for 
part-time learners, will increase barriers to those 
most in need. More liberal student aid funding and 
bursaries for part-time distance learners are vital.

Academic Programs and Research

The University is committed to continuous 
improvement in its curriculum and services to 
ensure course and program currency and quality.  
A commitment to strong liberal arts and science 
programs, with the addition of professional 
programs, is part of the University’s response 

to market needs. In order to incorporate rapidly 
changing learning technologies, major ongoing 
investment in technology upgrades is critical to the 
continued success and availability of all programs, 
both undergraduate and graduate. All new master’s 
programs have been very successful, with 
registrations growing between 21 per cent and 52 
per cent in each program in 2003–2004.  

As the first two graduate programs (MDE and MBA) 
mature, registrations have peaked and are reaching 
a steady-state. The University is responding to 
online MBA competition by compressing the 
program to enable normal completion in two and a 
half years, instead of three. 

To contribute to Alberta’s continued prosperity 
through innovations in information and 
communication technology (ICT) and fulfill 
Canada’s innovation strategy, Athabasca 
University is committed to high quality research 
and dissemination of knowledge. This includes 
high-level training for highly qualified personnel. 
Ten years after introducing the MDE program, a 
strong worldwide demand for a doctoral program 
in distance education now exists. In response 
to this demand, the University is proposing to 
offer a Doctorate in Distance Education program. 
Similarly, building on the extraordinary success of 
the University’s executive MBA program, launched 
a decade ago as the first fully online MBA program 
anywhere in the world, a proposal is being developed 
for a Doctorate in Business Administration. 

Given that each doctoral student requires a 
considerable individual and institutional investment 
over multiple years, doctoral programs are costly 
and require dedicated government funding. 
Without this, doctoral programs and graduates 
will decline, the post-secondary learning system 
will deteriorate and Canada’s innovation agenda 
will suffer. Government support is critical for the 
development and ongoing operations of graduate, 
particularly doctoral, programs.

B U S I N E S S  P L A N  2004-2008
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Learning provided by all universities is improved 
by an increased emphasis on research. Research 
has been integral in the development of Athabasca 
University’s undergraduate and master’s degrees. 
The Canada Research Chairs program has 
increased the profile of, and accelerated many, 
research projects. This has enabled the recruitment 
of three Canada Research Chairs, which, in turn, 
has propelled Athabasca University to become 
a recognized leader in e-learning research. The 
University plans to expand research commitments 
as graduate programs reach the doctoral level.

Continuity of funding for the Canada Research 
Chairs program, including related provincial funding, 
is critical. In addition, persistent efforts are needed 
to obtain sustained funding for indirect costs of 
research from all granting agencies. It is essential 
that Alberta Science and Innovation provide its 
funding component for federal programs such as 
Canada’s Foundation for Innovation (CFI). Otherwise, 
a number of significant capital-intensive research 
projects are at risk.  As well, provincial funding is 
requested to match the federal Indirect Costs of 
Research grant, to appropriately support the high 
level of overhead costs related to research.

Challenges

Throughout the term of this Business Plan, Athabasca 
University expects to face a number of financial and 
technology hurdles.  Without proposed tuition fee 
increases and significant investment by the Government 
of Alberta, Athabasca University is not going to meet the 
needs of the growing number of university students.  

Significant challenges exist in the areas of staff 
recruitment and retention, staffing costs, tuition revenue 
growth, technological infrastructure, succession and  
co-location of St. Albert and Edmonton operatons, as 
follows:

The Future

In 2004–2005, Athabasca University expects to 
pass the 50,000 undergraduate and 7,500 graduate 
enrolment thresholds. Expansion of online courses 
and services continues to remove barriers to 
learning, but competitive pressures require careful 
stewardship of growth, programs and technology.

Athabasca University has a lot to offer, and the 
town of Athabasca, the province of Alberta and 
learners throughout Canada have a lot to gain.

S E C T I O N  2   INSTITUTIONAL CONTEXT
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Staff recruitment and retention
The increasing demands for technological skills in 
almost all facets of the University’s operations, the need 
to absorb enrolment growth with little or no increase in 
continuing base-funded staff, and the upcoming shortage 
of PhDs in Canada are affecting the University’s ability 
to recruit and retain qualified staff to support academic 
programs and quality services.

Staffing costs
The University faces significant challenges in its ability 
to negotiate affordable collective agreements with the 
various employee groups. In 2003–2004, salary and 
benefit cost increases alone exceeded ten per cent of 
salaries. 

Tuition revenue growth
If the University does not grow by ten per cent per year 
and increase its tuition revenues as planned, significant 
investments from government are required to maintain 
the quality of student services and range of academic 
offerings.  Otherwise, program and staff cutbacks will 
result. 

Technological infrastructure
University-wide process and system improvements are 
needed to ensure courses are developed and delivered 
effectively, and that capacity is increased, without an 
equivalent increase in staff. While technology solutions 
exist, they are complex, capital-intensive and time 
consuming to introduce and maintain. Only with 
increased investment in e-learning can the scalability, 
currency and sustainability of the University’s flexible 
learning systems be ensured. 

Succession
To provide vision and direction for the new information 
systems demands, recruitment of a Chief Information 
Officer is underway. Integration across academic and 
administrative functions is crucial, along with developing 
partnerships and alliances with public and private 
sector organizations. At a same time as the University 
is growing and advancing technologically, it is facing 
term completions for the Chair of Governing Council, 
President and Vice President Academic in the next two 
years. Recruitment for the Chair of Governing Council 
and a Vice President Academic is already underway.

St. Albert and Edmonton operations
The University’s greater Edmonton presence needs 
to be significantly increased to respond to growing 
student demands and improve services for a large  St. 
Albert and Edmonton-based distributed workforce. 
Co-location of the Edmonton and St. Albert facilities is 
planned to provide greater synergies in the University’s 
operations and provide appropriate long-term space. A 
preliminary study points to St. Albert as the preferred 
location, and an in-depth study will be conducted in 
2004–2005. While leasing is presumed in the financial 
projections, a University-owned building would provide 
security of tenure. To acquire appropriate facilities, a 
very significant challenge is the capital cost of between 
$7.6 and $9.7 million. 
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Key goals in the Strategic University Plan 2002–

2006 include meeting learners’ needs through:  

openness, 

flexibility, 

quality courses, 

quality programs, and 

quality student support services.

Operational goals are addressed to sustain:

organization and people, 

provincial, national, and international positioning, and 

fiscal health.

TARGETS AND MEASUREMENTS

This section begins with a summary of the key 
goals and strategies identified through the annual 
renewal of Athabasca’s Strategic University Plan. 
Some of the strategies in the plan have been 
modified following an annual review of operational 
targets and results. 

The relationship between the goals of Athabasca 
University and goals of Alberta Learning and other 
relevant departments are summarized below. As 
well, expected outcomes (as reflected in specific 
performance measures) are summarized and 
critical challenges that may affect the realization of 
the results are identified.

B U S I N E S S  P L A N  2004–2008
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Strategies Actions Expected Results

Promoting growth in course and program 
registrations.

Implement four-year rolling recruitment 
strategy. Update collaboration and 
articulation agreements.

Meet specified 
enrolment targets at 
undergraduate and 
graduate levels.

Increasing number and success of 
traditionally under-represented groups 
(women, aboriginal peoples, persons with 
disabilities and visible minorities).

Implement Indigenous Education Plan. 
Maintain overall growth for all groups. 
Advocate for increased fina ncial aid for 
part-time learners.

Improvements in 
student success 
measures.

Improving the University’s accomplishments, 
visibility, and recognition as a key provider of 
education in Alberta.

Maintain collaborations with other Alberta 
post-secondary institutions, including making 
a significant contribution to e-Campus 
Alberta.

Provide provincial 
leadership in research 
and practice in open and 
distance learning.

S E C T I O N  3   TARGETS AND MEASUREMENTS

Goal 1:  Demonstrate openness by providing increased access to courses and programs by:

  

Strategies  Actions Expected Results

Continuing to consider individualized 
distance education as its core 
operation at the undergraduate level. 

Use grouped study delivery to address the 
needs of specific populations and, where 
required, to advance specific learning 
outcomes of courses.

Ongoing monitoring 
of balance of 
individualized and 
grouped study 
offerings.

Using appropriate e-learning pedagogy to 
increase flexibility for students engaging in 
learning and assessment activities.

Use digital systems to increase flexibility and 
access to learning resources.

Development and utilization of Athabasca 
University Digital Library including the Digital 
Reading Room.

By June 2005, high 
demand courses will be 
fully accessible 
online.

Goal 2: Meet learners’ needs through flexibility by:

Goals, Strategies, Actions and Expected Results
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Strategies Actions Expected Results

Engaging in continuous quality 
improvement for all aspects of 
the student experience.

Undertake regular program and 
service reviews.

Reviews 
undertaken per 
Educational Review 
Plan.

Developing learning outcomes 
assessment plans for all 
programs and courses.

Develop the Learning Outcomes 
Assessment Plan.

Stated student 
learning objectives 
rooted in the 
University’s mission 
and values.

Increasing the number of 
graduate programs offered.

Submit program proposals in response to student and 
labour market demands in Alberta.

Approved programs.

Maintaining strong support for 
liberal arts and sciences 
programs and courses. 

Monitor curriculum and invest in appropriate new 
curriculum and program development.

Balanced curriculum.

Enhancing the reputation as 
Canada’s Open University.

Increase number of academic publications and funded 
research projects.

Increase profile and circulation of The International 
Review of Research in Open and Distance Learning.

Conduct, in collaboration with key industry leaders, 
field research and practice in the application of 
emerging technologies for distance and open learning

Engage in select international development, 
consulting, and training projects.

Research profile in line 
with other public 
universities.

       

Goal 3:  Improve the quality of courses, programs and student services by:

Strategies  Actions Expected Results

Engaging in continuous quality 
improvement for all aspects of 
the student experience.

Undertake regular program and service reviews. Reviews undertaken 
per Educational Review 
Plan.

Goal 4: Sustain fiscal health by:
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Athabasca University Alberta Learning Other Government 

Departments

Province of Alberta

Goals and Strategies
Demonstrate openness 
by providing increased 
access to courses and 
programs.

Grow course and 
program registrations.

High quality learning 
opportunities for all.

Human Resources and 
Employment
Alberta has a productive 
workforce that meets the 
needs of the economy 
today and in the future 
(Goal 5)

Albertans will be 
prepared for lifelong 
learning and work.

Increase number and 
success of traditionally 
under-represented groups 
(women, aboriginal 
peoples, persons with 
disabilities, and visible 
minorities).

Aboriginal Affairs and 
Northern Development
To provide strategic and 
coordinated responses to 
improve the participation. 

Aboriginal communities 
in Alberta will be effective 
and self-reliant.

Improve the University’s 
accomplishments, 
visibility, and recognition 
as a key provider of 
education in Alberta.

Innovation and Science
To enhance the capability 
and capacity of Alberta’s 
research system that 
underlines goals in areas 
of strategic priority 
(Goal 1)

Athabasca University’s Alignment with Alberta Government Goals



19

B U S I N E S S  P L A N  2004–2008

Athabasca University Alberta Learning Other Government 

Departments

Province of Alberta

Goals and Strategies
Continue to increase 
flexibility in meeting 
learners’ needs through 
use of appropriate 
e-learning pedagogy

High quality learning 
opportunities for all

Innovation and Science 
To foster excellence 
in information and 
communications 
technology (ICT) research 
that contributes to 
Alberta’s continued 
prosperity (Goal 3)

Improve the quality of 
courses, programs and 
student services to 
enhance reputation as 
Canada’s Open University 

Increase the number 
of graduate programs 
offered

Maintain strong support 
for liberal arts and 
sciences 

Excellence in learning 
outcomes

Innovation and Science 
To foster excellence in life 
sciences research that 
contributes to Alberta’s 
continued prosperity 
(Goal 4)

Alberta will have a 
prosperous economy

Athabasca University Alberta Learning Other Government 

Departments

Province of Alberta

Goals and Strategies
Sustain fiscal health

Manage growth to 
ensure it strengthens 
the University’s financial 
position

Highly responsive and 
responsible Ministry

Economic Development 
Alberta’s organizations 
are globally competitive 
(Goal 2)

Aboriginal Affairs and 
Northern Development 
To advance the 
development of Northern 
Alberta (Goal 4)



20

S E C T I O N  3   TARGETS AND MEASUREMENTS

PERFORMANCE MEASURES

In its value statements, Athabasca University indicates that student learning and satisfaction are measures 
of success. Very significantly, high levels of student satisfaction with the quality of the educational 
experience have been maintained during a period of dramatic growth. 

The University consistently exceeds the provincial average of Alberta’s university and university college 
satisfaction and labour market experience surveys.  Results for the 1998 and 2000 graduating classes 
are provided below.  

For 2000, 93 percent of Athabasca’s students reported satisfaction with the overall quality of the 
educational experience.  This contrasts to a provincial average of 81 percent.  The 2002 results will be 
provided in the next Annual Report.  
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Graduate Satisfaction with Overall Quality of Educational Experience
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Research

The mission statement reaffirms a commitment to 
excellence in teaching, research and scholarship. 
The quality of courses and programs rests in the 
curriculum being informed by current research. As 
a university with over 2,000 graduate students, it is 
essential that the research and publication records 
of academic staff be in line with those of the other 
public universities in Canada. 

While it is difficult to identify peer organizations, 
continued improvements in the measures of 
research and scholarship assist Athabasca 
University in reaching its goal of improving the 
quality of programs, courses and student services. 
Enhancing Athabasca’s reputation as a leader in 
open and distance learning is also a means by 
which the University aims to continue to meet its 
aggressive growth targets in the coming years.  

The measures used for research and scholarship are 
similar to the methodologies the province’s other 
universities use for reporting Key Performance 
Indicators: the three-year rolling averages of total 
research revenues, total sponsored research 
amounts expressed as a percentage of Alberta 
Learning grants, and success rates from the federal 
granting councils. A three-year rolling average of 
different types of publications is also monitored 
as a key measure of the University’s success in 
promoting scholarship and research. 

Graduate Labour Force Experience
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94%
97%98% 96%

Measures of student learning are embedded in the curriculum.  That 98 per cent of Athabasca University’s 
graduates participate in the labour force is an indirect measure of the high quality of the University’s 
programs.
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Three Year 
Average

Three Year 
Average

Types of Research Support 2000-2001 2001-2002 2002-2003 1999/00-2001/02 2000/01-2002/03

Total sponsored research 
revenues

 $ 89 $ 575 $ 1,719 $ 273 $ 794

Support from council sources $ 15 $ 279 $ 242 $ 118 $ 179

Council support ratio 
(council sources/total sponsored 

research revenue)

16.9% 48.5% 14.1% 43.2% 22.5%

Support from community and 
industry sources1  

$ 74 $ 296 $ 1,477 $ 155 $ 615

Community and industry 
support ratio 

83.1% 51.5% 85.9% 56.8% 77.5%

A summary of all externally funded research at Athabasca University is provided in the following table. 
In recent years, external funding has significantly increased from the granting councils, and also from 
community and industry sources.

1 Includes other federal funding (CFI, HRDC, OLT, etc.)

Research Impact – All Sources ( t h o u s a n d s  o f  d o l l a r s )
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Three Year 
Average

Three Year 
Average

Granting Councils 
– SSHRC, NSERC, CIHR3 2000-2001 2001-2002 2002-2003 1999/00-2001/02 2000/01-2002/03

Number of applications 5 18 11 10 11

Number of awards 5 5 5 4 5

Total dollar value of awards $ 15 $ 279 $ 242 $118 $ 179

Athabasca University’s success rate with regard to applications submitted to the granting councils is 
summarized in the following table.  Of note is the increase in the number of applications being submitted.

Three Year 
Average

Three Year 
Average

Types of Research Support 2000-2001 2001-2002 2002-2003 1999/00-2001/02 2000/01-2002/03

Sponsored research revenues2 $ 89 $ 575 $ 1,719 $ 273 $ 794

Total provincial operating 
grants

$ 17,329 $ 19,225 $ 20,566 $ 17,381 $ 19,040

Sponsored research revenues 
as percent of provincial 

operating grants

0.5% 3.0% 8.4% 1.6% 4.3%

Sponsored research revenue as a percentage of provincial operating grants is summarized next.  As can 
be noted in the table, in recent years, the percentage increase has changed significantly as funding from 
the granting councils has varied.

2 Funds are as reported to Canadian Association of University Business Officers (CAUBO). 

3 Includes Canada Research Chairs, but does not include CFI, HRDC, OLT, Industry Canada, etc. All dollar values are as reported to CAUBO.

Research Intensity ( t h o u s a n d s  o f  d o l l a r s )

Research Council Success ( t h o u s a n d s  o f  d o l l a r s )
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Three Year 
Average

Three Year
 Average

 All Research Grants and Contracts 2000-2001 2001-2002 2002-2003 1999/00-2001/02 2000/01-2002/03

Number of applications 14 45 17 25 25

Number of awards 12 20 9 13 14

Building on the previous table, the total number of applications and awards for all research grants and 
contracts are summarized below.  

S E C T I O N  3   TARGETS AND MEASUREMENTS

Research Success
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Three Year
 Average

Three Year
 Average

Research publications 2000-2001 2001-2002 2002-2003 1999/00-2001/02 2000/01-2002/03

Number of full-time faculty5 93 104 103 95 100

Books authored or co-authored 36 35 42 27 38

Books edited or co-edited 8 2 4 5 5

Articles in refereed journals6 43 84 88 59 72

Non-refereed publications 31 64 24 37 40

Conference  presentations 146 184 194 143 175

Research Publications and Other Creative Works4

4 Numbers for previous years amended to reflect definitions from granting agencies.  Books authored or co-authored include chapters   
 authored or co-authored.  Articles in refereed journals includes refereed journals and conference proceedings.

5 The number of full-time teaching staff is as reported to Statistics Canada through the university full-time teaching staff system for the   
 period.  This includes teaching staff employed as of October 1 of the reporting year, and research staff with an academic rank and salary  
 scale similar to teaching staff, appointed on a full-time basis whose term of appointment is not less than twelve months (including staff   
 members on leave).

6 Includes articles in refereed journals and conference proceedings.

Athabasca University faculty and staff are actively disseminating their research results through various 
publications and presentations. The following table provides a summary of these activities.
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S E C T I O N  4   FINANCIAL INFORMATION

FINANCIAL INFORMATION

The approved 2004-2005 budget and projected 
statements of operations for the years 2005-
2006 to 2007-2008 are included in this section.  
While Athabasca University is presenting a 
balanced budget for 2004-2005, the projections 
for subsequent years reflect the University’s 
difficulty in presenting balanced budgets under the 
current funding arrangements and in the current 
environment of fiscal restraint.  

Annual provincial operating grant increases of 
four percent for 2004–2005 and two percent for 
each of the following three years are assumed.  
Notwithstanding annual increases in grant funding, 
provincial government grants have declined from 
57 per cent of total revenue in 1996-97 to the 
current level of 30 per cent of the University’s 
revenue, well below the level received by other 
Alberta universities.

The financial climate for all Alberta universities is one 
where expenditure increases, particularly related to 
salaries and benefits, exceed revenue increases.  
Athabasca University has compensated for this 
imbalance through double-digit undergraduate 
enrolment growth averaging twelve per cent per 
year over the last seven years.  

Increasingly the University is unable to absorb the 
impact of growth and technology changes, and 
investment in infrastructure is required to maintain 
the quality of educational services and offer e-
learning opportunities. 

To continue building the e-Learning accelerator 
for Alberta, fully develop online student services, 
expand graduate programs, co-locate the St. Albert 
and Edmonton operations, and support indirect 
costs of research, very substantial investments are 
required.

The University is requesting support from the 
Government of Alberta for the following strategic 
investments:

 $8.8 million to fully develop e-learning and online  
 student services,

 $7.6 to $9.7 million to co-locate and expand in 
 St. Albert or Edmonton,

 $1 million to develop and support two doctoral   
 programs, and  

 $125,000 support for indirect costs of  research,  
 equivalent to the federal Indirect Costs of   
 Research grant. 

These needed strategic investments are not 
factored into the financial projections. 

Infrastructure Maintenance Program (IMP) funding 
is projected at $160,000 annually.  This IMP funding 
is needed to replace two air handling units, the 
halon suppression system, the HVAC system at the 
Tim Byrne Centre, and lighting fixtures to ensure 
energy efficiency.  

On the expenditure side, several potential downside 
risks exist.  The first is connected to potential salary 
and benefit expenditures.  In 2004, the University 
is entering into negotiations with the Athabasca 
University Faculty Association (AUFA), and the 
Alberta Union of Provincial Employees (AUPE) and 
the Canadian Union of Public Employees (CUPE) 
unions.  Further financial risks are associated with 
utilities, insurance, software licensing fees and 
other technology-related expenses.  Finally, a very 
important risk is associated with the University’s 
ability to secure funding required to invest in 
infrastructure to support e-learning, online student 
services and growth.  Athabasca University requires 
strategic investments from the Government of 
Alberta to respond to rapidly increasing student 
needs.  
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Approved

Buget

2003-2004

Approved

Budget

2004-2005

Plan

2005-2006

Plan

2006-2007

Plan

2007-2008

REVENUE

Operating grants

Undergraduate student fees

Graduate student fees

Sales of goods and services

Amortization of deferred capital and deferred

 course development contributions

Interest

Donations

Other

 $21,282 

 21,412 

 11,854 

 6,352 

 870 

 460 

 -   

 55 

$21,831 

28,269 

 13,389 

 7,869 

 1,000 

 700 

 100 

 1,910 

 $21,999 

 32,468 

 14,495 

 8,429 

 1,000 

 729 

 350 

 1,431 

 $22,388 

 36,678 

 15,838 

 9,249 

 900 

 758 

 500 

 752 

 $22,784 

 42,394 

 18,411 

 9,301 

 800 

 790 

 500 

 585 

$62,285 $75,068 $80,901 $87,063 $95,565

EXPENSES

Salaries and benefits

Fees and purchased services

Materials and supplies

Communications and travel

Amortization of capital assets and

    deferred course development contributions

Facilities rental, insurance, utilities and taxes

Scholarships

$40,120 

7,363 

6,072 

4,056 

3,060 

1,464 

150  

$49,104 

9,535 

7,009 

4,401 

3,194 

1,650 

175 

 $53,370 

9,435 

7,860 

4,548 

3,804 

1,697 

187 

 

$58,074 

9,912 

8,668 

4,669 

3,828 

1,713 

199 

$65,022 

10,912 

8,983 

4,811 

3,862 

1,764 

211  

$62,285  $75,068 $80,901 $87,063 $95,565 

EXCESS OF REVENUE OVER EXPENSES $0 $0 $0 $0 $0

Statement of Operations for the year ended March 31 ( t h o u s a n d s  o f  d o l l a r s )

S E C T I O N  4   FINANCIAL INFORMATION
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Approved

Budget

2003-2004

Approved

Budget

2004-2005

ASSETS

CURRENT

Cash and short-term investments

Accounts receivable

Inventory of course materials

Prepaid expenses

$16,935

3,734

3,329

426

$19,633

4,676

3,806

439

24,424 28,554

Non-current investments

Deferred course development costs

Capital assets and collection

5,500

309

20,769

5,900

232

22,332

26,578 28,464

TOTAL ASSETS $51,002 $57,018

LIABILITIES AND NET ASSETS

CURRENT

Accounts payable and accruals

Salaries and benefits payable

Deferred revenue

Deferred contributions

Due to joint venture

Capital lease obligation, current

$1,822

5,194

9,758

2,574

287

53

$2,172

6,512

11,425

1,794

287

53

19,688 22,243

Deferred salaries and benefits payable

Obligations under capital lease

Deferred capital and deferred course development contributions

Deferred capital contributions

1,597

88

13,081

110

1,706

40

12,191

-

14,876 13,937

34,564 36,180

NET ASSETS

Investment in capital assets

Endowments

Internally restricted

Unrestricted

7,885

1,089

5,979

1,485

9,907

1,089

8,357

1,485

16,438 20,838

TOTAL LIABILITIES AND NET ASSETS $51,002 $57,018

Statement of Financial Position, March 31 ( t h o u s a n d s  o f  d o l l a r s )
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Approved

Budget

2003-2004

Approved

Budget

2004-2005

CASH PROVIDED FROM (USED IN) OPERATING ACTIVITIES:

Excess of expenses over revenue

ITEMS NOT AFFECTING CASH FLOW:

Amortization of capital assets and deferred course development costs

Amortization of deferred capital and deferred couse development contributions

Other items not affecting cash

$0

3,060

(870)

99

$0

3,194

(1,000)

186

2,289 2,380

CHANGE IN NON-CASH WORKING CAPITAL:

Change in accounts receivable, inventory of course materials and prepaid expenses

Change in current liabilities, except current portion of obligation under capital lease

(751)

3,157

(1,432)

2,555

2,406 1,123

CASH PROVIDED FROM (USED IN) INVESTING AND FINANCING ACTIVITIES:

Decrease (increase) in non-current investments, net

Capital asset and collection acquisitions, net

Capital lease payments

(245)

(2,359)

(48)

(400)

(4,757)

(48)

(2,652) (5,205)

INCREASE (DECREASE) IN CASH AND SHORT-TERM INVESTMENTS 2,043 (1,702)

CASH AND SHORT-TERM INVESTMENTS, BEGINNING OF YEAR7 14,892 21,335

CASH AND SHORT-TERM INVESTMENTS, END OF YEAR $16,935 $19,633

Statement of Cash Flows for the year ended March 31 ( t h o u s a n d s  o f  d o l l a r s )

S E C T I O N  4   FINANCIAL INFORMATION

7 The beginning of year cash and short-term investments amount is projected based on forecasted operating results for the previous year.  
 The 2004–2005 amount varies from the approved budget amount for 2003–2004 by the projected surplus for 2003–2004.
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ACCESSIBILITY/ENROLMENT PLAN

The following enrolment targets have been 
established to meet Athabasca University’s goal to 
demonstrate openness through increased access 
to programs and courses. These targets reflect 
the expectation to maintain a ten per cent annual 
growth in undergraduate full load equivalents 
(FLEs).

Actual Expected Planned Planned Planned

Student Group 2002-03 2003-04 2004-05 2005-06 2006-07

Undergraduate 4,147 4,562 5,018 5,520 6,072

Graduate 1,007 1,077 1,079 1,132 1,189

Total FLEs 5,154 5,639 6,097 6,652 7,261

The number of Albertans taking courses through Athabasca University is expected to grow by similar magnitudes.

B U S I N E S S  P L A N  2004–2008

S E C T I O N  5   ACCESSIBILITY/ENROLMENT PLAN
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Alberta Residents Taking Courses via Athabasca University Unduplicated headcount per fiscal year
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S E C T I O N  5   ACCESSIBILITY/ENROLMENT PLAN
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Program First Year Funded Initial Target Maintenance Target

B. Sc. Computing & Information Systems 1999 40 60

B. Commerce E-Commerce 2000 20 120

B. Nursing – Post Diploma 2000 20 90

Adv. Grad. Diploma – Adv. Nursing Practice 2000 5 10

Master of Science – Information Systems 2000 30 45

Bachelor of Arts – Mount Royal College 2000 15 45

B. Nursing – Mount Royal College 2000 3.2 28.2

Calgary – Conjoint Nursing Program 2000 9.1 80.5

Campus Alberta Master of Counseling 2001 7 40

New Programs

During the course of this Business Plan, Athabasca 
University will prepare proposals for doctoral 
programs in Business Administration and Distance 
Education. Opening dates of the new programs 
will depend upon the approval mechanisms of both 
Alberta Learning and peer accreditation agencies.

Additional masters degree programs may be 
proposed to meet identified student demand and 
labour market needs in Alberta. 

As for undergraduate programs, the University 
expects to expand its collaborative and credit-
coordinating activities to fulfill its Campus Alberta 
mandate and meet identified needs for labour 
market development in the Alberta. A three-year 
B Sc in Computing Information Systems program is 
expected to open in September of 2004.

Athabasca University’s accessibility plan also includes meeting specific targets for the programs for 
which conditional funding has been received.  The targets for each program are shown below. It is 
expected that the specified enrolments will reach their maintenance targets by the end of the period of 
this Business Plan.

Access-Funded Programs
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CAPITAL PROJECTS

Investment is needed to support Athabasca 
University’s leading role in addressing sector wide 
capacity issues through the development of online 
learning opportunities. As a result, this plan focuses 
on systems development for online learning. This 
plan also addresses facility capacity issues for the 
St. Albert and Edmonton area operations, course 
materials production and mission-critical research 
in distance learning.

Technology Projects

In support of the e-learning and distance education 
focus, for the 2004–2005 fiscal year, approximately 
$4 million representing 84 per cent of capital 
spending is projected for information technology 
equipment, software and systems development. 
Unlike bricks and mortar infrastructure, these 
technological assets require a much shorter-term 
plan for capital renewal and upgrading, due to the 
short life of this type of asset. 

In subsequent years, the proportion of capital 
spending required for information technology 
continues to reflect the commitment to and 
significant investment required in e-learning. 

The University is exploring a process improvement 
initiative to achieve efficiencies to generate capacity 
to accommodate growth. The likely capital cost 
over the life of the project will be in excess of 
$3,000,000. This process improvement and systems 
development activity will streamline administrative 
processes and limit growth in administrative staff 
costs.

Increasingly, library resources are being distributed 
online. Online subscription services and digital 
learning resources are growing in importance 
relative to the static collection. In effect, this is 
moving escalating commitments from the capital 
budget into the operating budget.

These technology investments cannot be funded 
adequately from University reserves and significant 
investment is required from the Government of 
Alberta.

S E C T I O N  6   CAPITAL PROJECTS
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Facilities co-location: To consolidate and 
accommodate growth, the Strategic University Plan 
calls for the development of a greater Edmonton 
facility that will co-locate activities currently housed 
at the Centre for Innovative Management in St. 
Albert and the Edmonton Learning Centre.  Planned 
co-location in 2006–2007 will lead to administrative 
efficiencies in registration, financial and student 
support processes.  As well, needed support will be 
provided for staff working from home offices in the 
St. Albert and Edmonton areas. This plan assumes 
a $500,000 leasehold improvement investment will 
be made in leased space selected for co-location, 
even though it might be preferable to purchase 
suitable facilities.  

Docutech lease: The existing centralized duplication 
capacity is based on a seven-year lease, which ends 
in 2007. The total capital cost of the current lease 
is $1.3 million. As more and more course materials 
move online, the need for this service will have to 
be reassessed. Anticipating a 50 per cent reduction 
in capacity to be achieved by moving University-
produced learning resources online, a replacement 
capital investment of approximately $900,000 is 
expected at the completion of the current lease.

Course materials production: The Tim Byrne Centre 
is used to produce, store and distribute textbooks 
and other learning resources. Approximately 500 
square metres of additional space for learning 
materials will be required in 2006–2007, subject to 
a detailed space needs study. While a number of 
options will be explored, this additional space is 
expected to cost approximately $500,000.

Learning Objects CFI Project: The Research Centre 
is engaged in a Learning Objects project funded by 
the Canadian Foundation for Innovation. In 2004–
2005, $390,000 will be spent on capital assets in 
accordance with the approved project plan. This 
mission-critical research expands the University’s 
profile in online and distance learning. As well, the 
development of these new technologies is expected 
to lead to both greater operational efficiencies in the 
move to an online environment and in improving 
learning outcomes.

Infrastructure Maintenance Program: In 
2005–2006, conversion of space in the main 
campus building in Athabasca to office space 
from warehousing space for course materials 
will be completed with the help of Infrastructure 
Maintenance Program (IMP) funding. Ongoing IMP 
funding is needed to address deferred maintenance 
of existing space in Athabasca.

Other Major Capital Projects

A number of other major capital projects are 
planned during the life of this plan including co-
location of the Edmonton Learning Centre and 
Centre for Innovative Management, a major process 
improvement project, construction of additional 
storage space at the Tim Byrne Centre, and, with 
the expiry of the print production lease in 2007, 
replacement of the print production capacities. 

S E C T I O N  6   CAPITAL PROJECTS
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Approved

Budget

2004-2005

Plan

2005-2006

Plan

2006-2007

Plan

2007-2008

CAPITAL EXPENDITURES

Building and land

Mainframe and systems

Software

Microcomputers

Equipment

Furniture

Leasehold improvements

Library

$110

3,405

208

393

533

38

15

55

$50

2,105

214

413

644

42

15

50

$550

2,055

225

434

1,544

46

515

45

$50

2,055

236

456

676

51

15

41

4,757 3,533 5,414 3,580

LESS: EXTERNAL CAPITAL FUNDING

Canada Reasearch Chairs

CFI New Opportunities (Learning Objects)

Alberta North

Access E-Learning Accelerator

Deferred capital contribution

75

256

50

50

110

50

CAPITAL EXPENDITURES, EXTERNALLY FUNDED 541 50 0 0
CAPITAL EXPENDITURES, INTERNALLY FUNDED $4,216 $3,483 $5,414 $3,580

Capital Expenditure Projections for the year ended March 31 ( t h o u s a n d s  o f  d o l l a r s )

Capital Forecast

To reflect Athabasca University’s plans to meet these capital project needs, a forecast of projected 
capital funding sources and investments is given below.
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Student Consultation

Athabasca University Executive meets regularly 
with Athabasca University Students’ Union; 
most recently in February of 2004, to review the 
University’s proposed and projected tuition fee 
increases. Athabasca University Students’ Union 
is represented on the University’s Budget Advisory 
Committee, Academic Council, Finance Committee, 
and Governing Council.

Actual

2003–2004

Actual

2004–2005

Plan

2005–2006

Plan

2006–2007

Plan

2007-2008

COURSE-BASED FEES

UNDERGRADUATE STUDENT FEES

Course fee (3-credit)

Percentage change

GRADUATE STUDENT FEES

Master of Distance Education

Course fee

Percentage change

Master of Health Studies

Course fee

Percentage change

Master Of Arts, Integrated Studies

Course fee

Percentage change

Master of Science in Information Technology

Course fee

Percentage change

$381
    7.3%

$935
6.9%

$950
0.0%

$935
6.9%

$1,300
2.0%

  
 

 $408 
      7.1%

 

$990
  5.9%  

 

$990
   4.2%  

 

$990
   5.9%  

 

$1,300
   0.0%  

$436
    6.9%

 

$1,040
5.1%

 

$1,040
5.1%

 

$1,040
5.1%

 

$1,325
1.9%

$464
    6.4%

 

$1,090
4.8%

 

$1,090
4.8%

 

$1,090
4.8%

 

$1,350
1.9%

$493
6.3%

$1,150
5.5%

$1,150
5.5%

$1,150
5.5%

$1,375
1.9%

PROGRAM-BASED FEE

GRADUATE STUDENT FEE

Master of Business Administration

 Program tuition

 Percentage change

$34,685
9.3%

$37,685
  8.6%  

$40,585
7.7%

$40,585
0.0%

$40,585
0.0%

Tuition Fee Projections to 2007–2008

B U S I N E S S  P L A N  2004–2008
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The Athabasca University Governing Council and 
Athabasca University Students’ Union are very 
concerned about the amount of planned tuition fee 
increases.  The Government of Alberta needs to 
significantly increase financial support to Athabasca 
University to minimize tuition fee increases and 
ensure accessibility of quality university education 
to all Albertans.
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VISION FOR 2010

Athabasca University, Canada’s Open University, 
is the premier open and online university in North 
America and is internationally acknowledged as 
a leading university of its kind. Annually, 50,000 
learners register in 120,000 courses. About 15 
per cent of course registrations are in graduate 
programs.

Athabasca University serves a diverse population: 
primarily learners in Alberta, but also those in the 
rest of Canada and the United States, and pays 
particular attention to under-represented learner 
groups. 

Our students continue to express high levels 
of satisfaction with the quality of programs and 
services. Courses, programs, and supporting 
services are delivered using appropriate digital 
technologies and can be tailored to individual 
learner needs.

At Athabasca University, curriculum and learning 
systems are informed by sound research. The 
University’s profile in research in open and distance 
learning and related areas is one of the best in the 
world.

With its main centre in the town of Athabasca and 
nodes of operation in strategic locations in Alberta 
and elsewhere, Athabasca University’s exemplary 
staff must function effectively in a networked 
environment. Organizational structures, policies, 
and practices ensure that Athabasca University 
can capitalize on the benefits of this distributed 
working environment and overcome its distances.

S E C T I O N  8   VISION FOR 2010
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Canada/US: 1.800.788.9041
Other: 780.675.6100

Fax: 780.675.6145

Enquiries: http://www.askau.ca
Web site: http://www.athabascau.ca

1 University  Drive,  Athabasca,  AB,  T9S 3A3
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